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' K Six. challenges whlch are felt. tg be fac1ng the

N

Extension Service, both for the 1970s and the remainder of this- 3
century, are presented. They are: (n, asgessment of prlorltles, (ZY
effective program development, (3) program balance, (#) statf - .
development, (5) malntalnlng effective relationships, and (6) falth1
and commitment. It is felt that those issues having the greatest .
‘bearing on the fate of the c untry and upon the Extension Service =~
center -around the crises of the time and the real dangerb are found
in the social edvironment; that is (1) in the sickness of our cities;’

— (2) the alienation of youth, mlnorltles, poor, and . disadvantaged; (3)

v - the inequitable dlstrlbutlon of. séciety's power, privilege, rewards,

and benefits; (4) educational system failures; and (5) rural area.
crises. It is concluded that the Extension Service cannot' stand
aloof, morally neutral, and 3001ally passive and ignore these issues; .
_ the Service must .take ‘part in seeklng new knowledge,. stratpgles, and
methods in deallng with the problems of people, (JS)
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The topic -K,Extens1on in the National Sett1ng»1n,the 70's -~
. L ° v . . ,‘

‘ suggests that we focus not on-the past, and brief%y on the present, . - ‘

A . "  because we.really have no control over the past anyway We %ﬁﬁ a11 o
f Al

. ’ o aware that past ?ﬁrcesses tend to ]1nger in our memory 1ong beyond

-

the1r product1ve 11ves. Therefore, vie must set our s1ghts on

tomorrou s "opportunities, not on yesterday S successes We'must_'

.
; recogn1ze that man st1]1 has some a1ttrnat1ves. He can envision and

- . ) '

select3 w1th1n reasonab]e 12F1ts, the .kind of future he desires. ¢_H<

. . ~ L.
" " There 1s_an ancient trdth which goes farkbagkr]nto man;s pre- - N

'

| : o _. hiStory. A1thcugh credit for this Qit of wisdom is given to BE - T
; | | ,3f' - 1.A1exander Pope, its origin apparent1v lied much farther back in pre- .

| . i'_Homer1c“§reece. This age~ o1d ‘adage, wh1ch sums up- a truth that :
mankind has a1most a]ways carried a1ong,w1th him, 1s: "Know thyse]f'" RO ; a
To know thyseuf one mus t obta1n knOWaedge - orten throuoh hard | :

. exper1ence -- necessary to accommoda1o himself " effect1ve1y and .
a 3_ ' ! Fe? \ ‘ P
: sat1sfy1ng1y to the wor]o about. him -- to Know what he 1s, what fre. A L

.wants to be, wnat he could be, and by what pr.nc1p1es¢and valuas he

wants to Tive,, - At

. . . . i
AL . . L . . e B ) 1

e i ?70

Wh11e this W1sdom wac dave1oped ror tha 1nd1v1dua1 human beang, | R Il

11v1ng in a re1at1ve1v static world I be]1qye 1t ho1ds with even v j' o

.
N 4 : P

greater force for, grouos, 1nst1tut*on§a organ1zatlons,sand agenc1es <

engqued 1n*soc1aj, eoonoch, and’ technolog1ca1 change; ,I doubt that R _f '/>

h

Speech given by Dr. C. A. H1111ams Deputy Administrator, Program & _” ..7ﬁi. N
Staff -Development, ES-USDA,. at the Annual Conference, Nort%7Dakota B - d
-Cooperat1ve Extension Serv1ce November 16, 197]
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- welin Extension can adequately foresee the'charges which time wﬁlT o

~

be bringing. ;Theréfore, we cannot yet Visualiie thgvadjustments, the '4 2{

y ¥ aCcommodationg; and the a1tennative cou}ses of actfon which the .\
: . A o
A Extens1on Service will have to make if it.is to effect1ve1y funct1on

LIRS

14

? A : in the 707s and in- the c10s1ng years of this century.

9 . - » .
’ §

C e Our Nation, just f1ve years away from the two hundredth aRniversary -

B itof its Pevolution de freedom and human equa11ty, set forth\1}s be11gfs:'{ o ;‘\

J va]ués, and pr1nc1p1es by wh1dh it would live. leam sure the majbr - oo 1

task toﬁ a11 of us w:?? contdnue to be to honor _in practice What we ' - }
T . . A . .

pr0c1a1m 1n pr1nc1p1e ; .

L ' : I

-Nothing of consequence is %yer d1vorced from 1ts setting of t1me C

Y

L X
- and place. Extens10n educat1on is no except1on " Tts appra1sa1 and
s its future must be made @ga1n\% the backdrop of the current-~ nat10na1 - | v
scene. - How our Nat10n a11ocates its resources, and to what issues 1t

.chboses to d1rect the peop]e s w111, revea] what our Nat1on values . .~ s

* »

most, what it cher1shes, and what it hopes to be. The i sues, concerns,v}'

- . .

'needs, and prob]ems are ‘many -- 1nc1ud1ng 1he 1ssue¢ of pr1or1ty

-

<« orgering -- but some can be s1ng]ed\but as hav1ng s1gn1ftcant bear1ng

[y

e upon educat10na1 1nst1tut1ons in general and upon the future of 1nf0rma1

] “+ >

on extens1on education in. part1cu1ar. -Some of these Tssug are.

=- Imba1ance between sociai- and tecHno]og1ca1 1nnovat10ns,

.ﬂ . ‘ . g . e
. o “\\<;"\~ - or the-dJchotomy of sc1ent1f1c development versus s0c1a1 A N
relatjon and’human deveﬁopment o I A PN

Q = . . :
v : e o w. P
v e Poverty,'hunger, and ma1nutr1tion¥ - . oL 1

e

o

)
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- , a]anced growth -

a) Urban vs puff1 - - S S . : :)
’ve b) Agr1cu1thra1 Vs 1ndustr1az ;' | | o . 43_
: 6~— Equ1tab1e d1str1but1on of power, pr1Y}1ege; and B y .
N\ *Opportun1ty -- democr@t;zat{on. : e t = :

. . L s .
~- Economic and finanonaﬂ\posture. e

‘e .
PN . LN

S Qua]ity of the enVironment.‘- - ,*é?%

. Eqd§1 to or greatnr 1n.1mportance than these 1ssues and concerns

’ %re the far-reaching turmo1],~ag1tat1on, and d1sturbance 1n the’ BEE»CQ
%%%hi of-our society. T am sure e all agnee that the jﬁtues dfathe
hhyslcal envinonment (nhich our-techndlogy has”created)-is out of*

deep concern. and deserve‘a11 the attentlon they~are now rece1v1ng .
-_“But are these the rea{ 1ssues that w111 have: the‘gheatestﬁbear1ngnon a

the- Tate of our Nat1on and upon the Extens1on Serv:ce7 o I f AN

To me, the issues’ center around the crises df ou: time and the’

rea] dangers are found 1n our .social env1ronment 3 in the s1ckness -
. -0 {M\_ ) S

of ‘our c1t1es, in the a11enat10n of youth m1ncr1 es poor,,and 5
d1sadvantaged in the 1nequ1tab1e d1str1but1on of power,. pr1v11ege§

rewards, and benef1ts of soc1ety, in the fa11ures of our educat1ona1

¢

system,)and in the crlses of rura] areas. _
D . - .,
I do notgm.éan to m_lply r.hat we shou]d not cleanse our air-and

pur1fy our streams, 1akes, anp r1vers. Whi1e we must, df'necessity,~

'
[ ’
*

ut111ze our know]edge to so]ve groblems of -our, phys1ca1 environment; e
- & - .

“weare reqU1red a1so td seek nev knowledge, strateg1es, and methods to

5
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.deal w1th prob]ems of peop]e Hence, E«tenslon cannot stard a]oofJ@v ‘ "—*. e
mora]]y neutra] -and Soc1a11x\pass1ve '%nd ignore the, great is sues,c ' ”
. - .3’\ . . g
: concerns, and prob]ems of our soc1ety The dpt1on is. c]ear‘ WE ARE =
EITHER THE actops, oR THE, ACTED fooy. e L _7?"' 0
- 2 ‘ ~Aga1nst this background of c1rcum§tances, then what are the (e
chablenges we face in tho’70 N SRR T
‘ ) o - . \ . ) L © . ) ]h .
H K \{\_ . 4 " . v » . . / N
/ . -

.y

" when we compare it'with'our oanage Yet when scated another way

Challenge I: Assessment of Priorities ° //’
. ! W

Any assgssment of'phiorities‘for the*Exte;sion'Service must'be

“made in fu]] cons1derat1on o?/nat1ona1 sbdﬁetZT\needs, wssues, . . " -
concerns, ,and prob]ems and the m1551on ofvthe u., s. Departmcnt of | o ;
Agr1cu1ture and the 1and gradt unnvers1t1es In add1t1on: serjdus -
con51derat1onamust be given,to an ana]ys1s‘ aﬁd id-en't'i'r‘i)cationmﬁ‘

® 2 L.
chang1ng social c11mate and the new and emerg1ng power structure. I.

believe that if Extens1on is to’ rat1ona1}y and creat1¢éi¥\p(€pare

itself for’ the years\ahead, 1t must_fIPst know'1tse1f It must under—\_ " -
stand the k1nd of organ1zat1on 1t is today, Q?m k1nd of uﬁgan1za;1on ,;;'L-.jk !
! ‘it can become, the k1nd of an organ1zat1on 1t wants tO’bEcome o -Q‘a;?x' ’ oi.,
More 1mportant1y, whatef!%‘Extens1on does, howpe\er it changes ':J' A

in the&70 S, 1t must face up to the chan ges. 1t seeks to make and move

bo]d]y 1nto the parade of change This means . that Exten510n must be I
w1111ng to be one~of the pr1nc\p31 arch1tects and a magor erg)neer Of\jé‘ _;
soc1eta1 change -- soc1a1, economic, and techno1og1ca1 L

4 1 \ | B St
Cooperat1ve Extens1on.1s-57~years old, and that is . not-an 0ld age

R e =

0 . ‘ .. G‘.lA
“more than a: ha1f century“ -<it sounds 11ke a 1ong tame Our ~. s

i da

5
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"track record" is a good one, wicr, h1§h pub11c Cred1b1]1ty, competent

proféss1ona1 resources, and un11m1ted opportun1t1es.

Al

4

r

But today the Exten§ion,Service is seek1ng to. Tdent1fy the new ;h;~

opbortun1t1e56/t‘ conceptua11ze and operat1ona11ze creat1Ve 1riﬁ6vatmn§g
ot y]
‘fand reorder pr10r1t1es in keep1ng-w1th sh1fts in the 1dea and relevance

of 1nﬁorma1 educat1on.

how less than successfu] 1t appears to be,in deve]op1ng techno]ogy,

-

L

The paradox is the success of CooperajRVe '
Fxtens1on in helping to develop an agr1cu1turak product1on system

“\\ whwch is capable of produc1ng severa] tines, our - domest1c needs; and.

Y

s1m11ar scientific prob1em-s01v1ng approaches used in so]v1ng techno-

@

1og1ca1 prob]emsn

¢ -

I think we\WUst doterm1ne the exteat to wh1ch there 1s 1mba1ance

* .43

between human and soc1a1 devc]opmgnt and. techno]og1ca1 1nvent1ons

. of peop]e our values anﬂ pr1or1t1es must be reassessed in terms of

‘the tota] socweta] p1ctare.\a0pt1ons and cho1ces mus be 1dent1f1ed

?

Cha11enoe 11

_ and predictions made of the consequences. ,

Fffect1ve Program Deve]opment

A

If

we are to deal more effect1ve1y with maJor problems, needs, and concerns

N

methods, and straE»g1es to attack new social ‘and econcm1o prob]ems w1th

One, of the most dltficult but 1mportant components of Extens1on

1s that“/f mak1ng dec1s1ons regard1ng ‘the progr

—
.,

~
much d1scuss1on has be°n centered ‘on progra
The emghas1s 1s as 1mportant today as-rt ever Was .

emphas1s is needed in eperationalizing the concepts ipto'practital

Over the years,

mbdevelopment processes. . .

¢

However , much more
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erm1ng program deve]opment conceptsqhnto relevant and rea11st1c, , .

™and other affluent fam111es The nature

good; but the .have.been.much less than what is desfred, bhy is' this.

s - - : : .
true? 'Because we fail to take adequate1y‘into account representatfvés

o

f ) ] .
q:\the d1sadvanta§ed, a11enated, and m1nor1ty groups. consider prob1ems, R

! e X \. . " -
o~ ¢ . Sey . . - \ ,

prog\ams of action tnat are in ba]ance W1th needs of people The ;’ f - ',’fi

. potential of program dcve1opment for he1p1ng solve prob1ems of rural - . 7 o
. . Ly
and urban. 1ife is tremendous But to rea11ze thys potent1a1 vie must . Y
o ‘ ‘ !' "‘ -
-understand and apprec1ate above all that the chal]enge 11es in trans— . v

o~

P . [P R s /|
ing situations for the var1ous ) . L

program opportunities and prob1emﬁso
we may need to do more to des1gn St
. _ -'\c
f peop]e with 11m1ted resources as we11 Py

*audiences of Cooperat1ve Exten 'on

programs to meet the needs
( -

 as those of peopJe,W]t ,quate resources, such as-commercna] farmers

2nd soph1st1cat1on of our S e

? ) . . .
educat1ona1 methodo]og1es and strateg1es require ad%Quate p1ans of . . "§ '
act1on to ‘meet the needs of peop]e 1n the various program categor1e= |

I'th1n our program deye]opmeht processes 1n\general~haye ‘been. . _;.

from sqﬁHety who are not now 1n 'the ma1nstream5of Extens1on program

thrust. ’1t seems reasonable enough to deve]op programs determ1ne

O

program balance, ‘and. moasure resu1ts aga1nst obv?ous needs ‘and probﬂens

as v1ewed by profess1onals and aff1uent 1oca1 leadersy . It is em1nent1y
. P a
sensible, however, to haye both the affluent leaders and representat1ves .

needs, ang pr*or1t1es around wh1ch programs\are deve]oped o~ " s

Effect1ve procnam gevelopment never, takes place in a vacuunm. The B : _;fi

on- go1ng funct1ons~of the organ14at1on must be susta1ned wh11e the ) b
program development processes move forward " y ' i

)

L

\'--v
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L~- . e *ﬂ-I ha]] not dwell on the steps Ln thé\procesy'for i am sure you
t_' S ’”jf' g iunderstand them It is 1mportant that our object1ves and goaLs, 1f R
v . e . { ("f&:‘\ *
) -they are to be mean1ngfu1;y achleyed must bq deve]oped w1th1n a -

o, '., e .0 | . '_,

_; _ framework of commop]y-accepted values, pr1nc1p1es, and processes, 'T¢
ll’ ﬂ,;l ; . “_ . 18, through such processes wh1éQ\he1p make the obJect1ves, goa1s, and’ j{ ;
f IR L_, pr1nc1p1es come alive. - o * c) T
) N T - N . .o o . ‘
S Chaﬁenge L11; Progfan Balance L o
k - LI é_' ad - e hear much discussion about the need for program ba]ance or S
t; :?" ; ' R ‘\a need’to.uork w1th’and ass1st al segments of society in those areas .'x_
[ ‘,. ' :; . for wn1@h ue have or can acqu1re competence, should prov1de ass1stance,- i
L ! " and have the 1eéa1 and moral ob11gat1on to help." Are our programs - -
o :E., - - in ba]ance? How can we recogn1ze whether or not/our prohrams are_1n
- f | ba]ance? .Our>observat1onslabout‘it may be superficia] and - naive unless '-’
é " ue know what to Took for and~can ident‘fy what' vie see.’ “ ;
;é - oIt seems to m° that program ba]ance 1s a three d1mens1ona1 concept'- -
%- . .."' \(1) Representatlve 1nvo]vement pf peop1e,' -
<\_?.f ‘ PR L, '(2) F]e&1b1]1ty of emphasis- on and betweén var1ous program . f .

.i - : N B K categor1es and, . . _'-i'- ..“‘\ .‘
o éif 2"_ ‘ o, (3)‘ As51stance to c11enteﬂe andApoteat1a1 c11ente1e Based

ﬂ ;, o, o . upon need as we11 as demand ) ’ _ S e -
% o %» r T i. ' ob our programs reflecf needs prob1gps g%ncerns, opportunities, "
o E‘ 5 i _,,End pr1or1t1es of peop]e from all’ segments of socwety? e |

§ L

s there ba1ance between and among the var'

determlned by pr10r1ty needs and concerns?////

¥ o X PR . . '
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g 2\ AP If Lhe answer is no, then. why not? . L S . .
. ’ R ' A . ) o '’ . - . ' ‘.._. . ' .. f

t;'; T N ) If,the_qqswer is yes, who de#ernﬁhed:p(ogram priorities and what LT

[} criteria'or standards are used to determine quality and quantity of

"' : S j "program ba1ance7 2 . ',; ‘ .“c N

, | . o -, )

}

r L, .
S '//‘ - Do we serve the aff]uent m1dd1e c1ass and "trad1t1ona1" c11ente1e -
Hwho demand. our educat1ona1 serv1ce, or shou1d vie serve fhoseiuho have

/ J'ﬁ.jthe greatest need? « | . - N | . . o o
\

3
}' ';_ oo . These are d1ff1cu1t and 1mportant quest1ons, and they must be o

.answered sat:sfactor11y LA . .
' v o, / : o -

- o ! ( Accord1ng to Adm1n1strator K1rby, "One policy 1s crystaT c]ear to

me. As an educat1ona1 1nst1tut1on and as pub11c emp]oyees pa1d from -

©

" I ﬁtaxpay§rs money, we have an ob11gat1on to serve a11 segments of soc1etyv

- within the framework of our responsrb111t1es Knd a11 segments of soc1ety (',_ ‘
. e, F H
must be represented in determ1n1ng what is the appropr1ate ba]ance 1n

our edutat1ona1 asS1stance " “vi. The degree to wh1ch we have repre— .

\

7 R sentatlve peop]e 1nvo1ved 1n th19=process w11] ‘help to determ1ne the

O '\.' ' . ! ’ . . . ) . SN
, - nature of balenCe in our rograms LI % g ' o

- : ‘ / L4 P

. | o . Me often refer to oun t1mes as the "age of tecpnology," or the . ., o g

-

{ib;‘ Lo . "age of scientific deve]opment,“ I urge that ve oons1der the “age of ' %‘
"huma'n-re1at1‘o‘ns'and“deve'1opment'"l 1 do not agree'thatﬁ"we the people"
7 ' ' means the pr1v11eged few represent1ng the many, but rather the masses, o :

o S each of whom has d1gn1ty and who is’ segk1ng to assert his - "r1ghts and .

B ) e

v01ce his demands There is clear 1nd1cat1on that the cu]tural 1ag gap

- is cont1nu1ng to become w1der and W1der R ' T .

. ; L 6 -
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- cu1ture and home econom1cs, held by m|dd1e- and upper—c]ass rurafﬁ

: Cooperatiug Extension has been and continues to be'a:major factor,

1n deve]op1ng an agr1cu1tura1 product1on enterpr1se that cha]]enges

"

man's 1mag1nat19n anl at the same time has he]ped create a qua]Jty cf,

11fe for m1dd1e— and upper class rura] Ame%1cans that 1s equa] to )
{ . A
1eVé]s of 11v1ng of similar groups in urban areas . -

I have no 111us1ons about the past or present efforts of S .- .

Cooperat1ve Extens1on | Th=se efforts and emphases must cont1nue both = .~
4

in the areas of agr1cu1tura1 productlon and in quality of 11v1ng But -

what about the future? Much of Extens1on 'S future depends on 1ts ,J
I ST

T ab111ty to- xport the revo]ut1on beyond 1ts trnaditional base in pgrl-

Amer1cans, to the lower socio- é?onomlc groups 1n rural and urban Amer1ca : ‘

“In, add1t10n Extens1on of necess1ty, must focus more sharp?y on the .

i

T} ’

prob]ems of drug use and abuse among teenage youth rUraT deve]opment L. u

: : P
: hunger and malnutiitior, and.fam11y patho?ogy;\whether EP rura1.or - Lo X

o urban areas I - S v . A - N \ s

oppo.tun1st1c accommodat1ons to the stronge t pressures and forces

%u‘ of the moment. Theie forces do not conf11ct simply, because they are .

\

,'and it must be a total‘)nst1tut1ona1 commltment.

» .
° - .
\ 2

Extens1on must se°k that ba]agge wh1ch can be arh1eved on]y when
i ) ‘ A s .
We have the. 1ntegr1ty to res1st the d1stort1ons created by easy and *

»

- '.f,.)‘v
must seek a ba]ance in which each Program.area, each segmont of soc1ety,

“*

c]ose to each other, they conf]1a€\when‘thcy over]ap'and compete We

eagh funct1on each obJeet1ve, and each goa] of Extens1on move forward . R

5
B
A
7
-3
%
-
i
&
s
D
‘\l
351
H

togetner, strengthen1ng and SUpport"ng each othar in their progress

Q
Th1s is the essence of pr gram balance in ’aoperat1ve Extens1on,

-
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. that it prov1de a cadre of human reSources -~ profess1ona1, para- \

1n dea11ng with the prob]ems.y N

4
.

%" ,
i

' peop]e

4and deciding mhether th°y are rea]1$t1c and usab]e, suggest1ng how chey

' systams and how tg deve1op teach1ng 1earn1ng s1tua+1ons that prov1de for

10

' '
‘ ' ) [ 3 ’ . ' - .
: \ ,

Chglﬂenge LV: Staff beve]opment o o o ﬁ“‘: :

The scope, réle, and function of ExtenS1on in the 70 s suggest S

th
4
e
e \ 'y

"profe°51ona1, and volunteers, -- necessary to nzet the peop]e s prob]ems

S~ v N4 ' Vv

W1th1n the appropr1ate ‘range of its objectives ang goa]s The, comp1ex1ty

of the prob]ems and. needs of p?op1e 1nd1cates the competency of staff

-
\ )
Vs

¢ 's"

3[, The teach1ng learning prochss 1n 1nforma1 educat1on requ1res _
4 Cos
\nn re]at1ng re1evant ‘results of research to prob]ems of o -
\ ' '
Exten51on in thep70's must have competenc1es in. the phy51ca1,

and behavaoral sc1ences

ab111t1es

For we are sure]y in a per1od when s

l \

we W111 b try1ng out new methods,: ‘new strateg1es, and new approaches

b1olog1ca1

A : S

m1ght -be mod1f1ed, augmdnted, and strengthened L

. Py 4 M, :
H. G. w@11s said that " human h1story 1s-ﬁncreaS1ng1y a race. - Ty
-between educatlon and cata!'rophy Those words seemed at the: t1me to ) , § N |
.be qu1te far out and w11d but they have since been proved accurate ' | . - E '
'Educat1ona1 med1a today embraces the m0st=exot1c, comp]ex, and Seem1ng1y l' | fgfk
end]ess arrax of'e1éctron1c miracles. But tecnno]ogy cannot by 1tse1f o ; _D% i ;

: \ : \ \
sone a prob]em in educat1on, but 1t/can prov1de 2 means by wh1ch a. . S "

prob]em may be so]ved It is the subject- matter content *and the’ %. v ' ' 5

&

"therapy" that is- u1t1mate1y 1mportant

We are cdnfronted, \nt‘seems to me, by two broad prob]ems.'.The first

3 t . .
s, how best to apply spe 1f1c commun1cat1ons technolog to Specific -

- - . T a v




&ﬁ‘x, B ' qua]1ty 1nstruct1on in wh1ch interést of c11entq1e is maintained. The . _ % f.

. « ’ { v k ' L., .
t_' o e second prob]em is how, ina social env1ronment wheﬂe the c1assroom 1s o S /,
v L . I CE
P FTe o u1t1mate1y connecfed to the 0uts1de world through the pervas1ve presence : oy L
Lo odo SEEL
u . N Soe ' Q, . S
» b of the media, to manage educat1ona1 technology in the best 1nterest of I
(R N i : \ / A " : ' ’ . o 1
H . : SOC']et_y & .. ) g . . . , . . ‘;-/
S D - L SRV
N# .0 . Answers Xo these quest1ons ca11 for”nmag1nat1an and creat1V1ty TR
7 \ ‘ ‘( / .n ¢ .‘/..’r,"
’ : e, and for us to, recogn1ze the opportun1t1es and turn them into rea11t3es. ‘n
! -
© . R | J
/f”_ - I be]1eve the time is r1ght for a who]e new: burst of s rend101ty o R
Lo o exper1ences for extens:on workers. The years ahead wi ] be a time for g . 'fé'i \
i A . . oo
| . : testing whether we have the w111 and creat1ve capac1ty for such g o
‘ ' . ) : - . : . oo :) Lo .34 .‘
. wee o ... leadership. _ o o L AR
e L ' : ‘ : P 740
.- ' : Chahlenge V: Ma1ntaqn1rg Effect1ve Re1at1gnsh1ps - JPURC T P A
SRR . ' T
L -? ' The Cooperat1ve Exten51on Serv1ce was estab11shed on the concept {- [
.~ N \ ) » ) , ‘ u{ "?
' O Qg : of cooperat1ve Jo1nt\partnersh1p -~ federal, stace, and local. Th1s LT
R - D A
., . . . - conperat1ve arrangement has proven to be em1nenc1y successful ahd has\. .
< N \‘, o contr1buted to the respon iveness of\the Extens1on Serv1ce to natﬁqna] : I
, » ' 5 . ;' ~ i _). *
f' codrerns, as well as to local needs and cond1t1ons. 2 , - T
E _ AT Industr1a11zat1on and drban1zat1on of Amer1can 11fe, and the' : 5'{" ,’f 5
AR - : many problems’ it has generated has caused a great pro11ferat1on of‘ T /. =
- \f Vo ext%ns1on type organ1zat1ons and programs, both in the un1vers1t1es o ; L ft'
| j . P ’ AN S R
» ¢ and 1n the pr1vate sector.. 0n1y a few years/ago, Cooperat1ve Extens1on y N
e -wa’s pract1ca11y alone on’ the scene. - The potent1a1 in this pr011fetat1on AR
. . .' - » ; . - - !;;. .\
a of extens1on type organ1zat1ons°;or Jur1sd1ct1ona1 batt1es and . 3 PR R
R organ1zat1ona1 conf lwcts 1s great Co | * ,d%' :
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‘The potent1a1 in the concept of extension educat1on, w1th a
mean1ng{u1 re]at1onsh1p to the land- grant un1vers1ty, for so]v1ng

urgent prob]ems of rural and urban 11fe is tremendous The'rea1 ¢

-

challenge to the rea11zat1on of, this potent1a1 for so1v1ng soc1a1 and

,econom1c prob]ems 11ES not 1in agr1cu1ture and home econom1cs a]one, ~

but a1so in solving prob1ems of rura] and urban Amer1ca which Tie 7 B
. beyond thev2 subject matter areas. I do hot mean to suggest, or even

imp1y, that we do not have a very reei'responsibiiit& for probiem-
' solving in agr1cu1ture and family 1]v1ng Consideration is and must
- [N -

cont1nue to "be given to ma1nta1n1ng our, pn1mary respons1b111ty of

‘he1p1ng assure. a strong, v1ab1e, agr1cu1tura1 1ndustry wh1ch will benef1t

both the producer: ard the consumer " \ | SRR e,

\
\

As we ana]yze our: prob]ems and reorder our pr1or1t|es based on
'cnang1ng needs of our present and potent1a1 aud1ences, ? am sure we w111
f1nd that competenc1es needed for prob1em-so1v1ng go beyond the usual
resources avallable in co]]eges of agr1cu1ture and home econom1cs ;n .
many cases, the resource needs will go even beyond thesland-grant. —~
univensity to_other institutions of higher learning and the private ' St “bé‘.

'_industrfa1 sector Communi ty c011eges and trade or vocational schools

¢

e —a,, 4

might be cons1dered \xce11ent sources of expert1se to help meet urgent ’ ; E .

. needs of a 1arger commun1ty\ - o : o
: ' 4 o S

Accord1ng to 'the, Jo1nt Comm1ttee\report A Peop]e anyg a Sp1r1t ’ }

The co11eges of-agriculture, or, for that “fiatter, any’
other single college, do not contain all of the ~~—__
disciplines needed to support f1e1d programming of - T~ '
the Cooperative Extensigh Serwice. The administrative ‘ T
. arrangements within universjty should not only S -
£ , permit but facilitate and encourage the channeling -of o

v " all relevant university d1sc1p11nes to the Cooperative :
'Extens1on Serv-ce
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g ' My puint is that we in Extéhsion must ihcreasing]y seek out those.
t"_, - S . resources, wherever they may be found, and mob111ze them for act1on
Th1s is part of the b]end1ng and averag1ng tendenc1e3 of our time, ar id )

o o . Extenslon can enrich the broader commun1ty into which it gees.

. Chal]enge VI Fdhth and Commitment

| , F1na11y, the cha11enge W face in the 70 's centers around the
/.
"depth of_our conv1ct1on'1n the’ need for’ a'v1ab1e and def1n1t1ve

'_': N Extens1on ervice There are many kinds of futures, as. there are many

<

k1nds of persons =- the negat1ve future, in Wh1ch things will not happen
“here s the ol ca11ed;§rea11stﬁc"dfuture where we see chlngs as t ey are,
but . rare]y as they ought-to -be. In this case, no change takes p1ace,
: o S ~and nothing happens' As Andre G1de expressed S0 wo]]
| N _ | : - "What anotner cou1d have done’ as wel] as you,
. | & “donot do it. " o
o ~ What another cou1d have sa1d as we11 .as you, i ) -
- do not say 1t o
| e .- What~another could have written as,we11,
' o ~ '. '-fi . do not/yrfte it, ' ) ,
, @ﬁf o f Be fafthfu} to that wh1ch exists no where but 1n yourse]f
& " di' ‘_.//// o - | :' and thus ‘make yourself 1nd1spensab1e | |
{ “ " Then there is the future to wh1ch we are’ “called today to prov1de

KT professmna] ]eadershlp and "1dea1" hopa ' This s the future in wh1ch

our h1ghest.powers and competencies’ can’ come to-the1r best express1ons

-

and”be'more than equaT to thefprobiems of the present and HRI€.Clearinghoube

.| huezsgr
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